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This update outlines the progress made on the community priorities set for your area by the Local Policing Inspector John TROUP in collaboration with the Safer Neighbourhood Supervisors, Sgt Chris GRANT and PCSO Supervisor Karl MILLWARD. 
Community priorities are reviewed and set on a quarterly basis, guiding the focus of the Safer Neighbourhood Team’s activity, in this update, you’ll find: 
•	A summary of the previous priorities 
•	The actions taken and outcomes achieved 
•	The new priorities for the upcoming quarter
New priorities are determined by analysing local crime trends and incorporating feedback from you, the community, through engagement events, surveys and direct contact. 
SNT AREA – Matlock and Tansley 
The previous priorities were: 
1. Youth related ASB Hall-Leys Park/Town Centre
2.Nuisance Motorbikes
Action taken: 
In relation to Anti-social Behaviour, we have conducted regular high-visibility foot patrols in Hall Leys Park in the evenings. In relation to this we have taken several steps to deter ASB and educate people about the issue. During these high-visibility foot patrols, your SNT have focussed on hot spot areas such as Hall Leys Park and Dimple Fields, seizing alcohol off youths when it occurs and holding engagements in those areas. We have also been visiting Schools prior to the summer holiday to help educate the older years about ASB and how it affects communities.  

In relation to Nuisance Motorbikes, PCSOs and SNT officers have conducted high visibility patrols and if we needed to, we would give out section 59s. We have also been conducting high visibility speed checks to help.
Outcomes:
•	Successful stop searches 
•	Decrease in crime and ASB in the area 
•	Gathering intelligence about local Drug Dealing 
•	Reducing speeding in local area of Chesterfield Road 


SNT Quarterly Priorities 

New Priorities: 
1.Youth related ASB Hall-Leys Park/Town Centre
2. Shop Theft
In relation to ASB youths, we will:
1.	Regular high-visibility patrols in hotspot areas 
2.	Evening patrols with safer neighbourhood team officers 
3.	ASB warning letters given out and speak to the parents/carers 
4.	Transferee to youth offenders and immediate justice team which will result in community service
5.	Stop searches for alcohol 
In relation to shop theft, we will:
1.	Conduct high-visibility patrols in the shops in Matlock Town Centre 
2.	work closely with local store owners and staff and continue to encourage active reporting of thefts and other issues stores and their staff might face.
3.	 work alongside business crime reduction partnership (BCRP) and promote a joint working relationship with them and other stores to build a network of awareness around shop theft.
4.	Publicise successful interventions on social media to help reassure the community and promote reporting.
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